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KCC SEND Reform White Paper Engagement 
Notes of a held with Craig Chapman on 28th April.

In attendance: Ashley Crittenden, David Whitehead, Emma Law, Amanda Ralph, Deb Hines, Iain Witts, Catherine Grattan 

Meeting Overview
Purpose: Engagement discussion on Kent’s response to the DfE SEND Reform / White Paper and the development of the Local Area SEND Reform Plan.
Format: Listening and feedback session to surface key issues, questions, and sector perspectives.
Recording: Session recorded and transcribed.

Key Context and Information Shared
- SEND Reform Plan is a local partnership plan; KCC acts as system convener.
- Approved plan is required to secure High Needs Deficit repayment.
- Plan will be iterative and reviewed annually.
- Delivery remains within current statutory framework.
- Plan content is high-level narrative supported by data.

What the Plan Includes
- System baseline and quality metrics.
- Maturity assessment aligned with Ofsted preparation.
- Reform priorities including Experts at Hand and inclusion.
- Governance and accountability arrangements.
- Monitoring, success measures and detailed data returns.

Key Deadlines
- Governance confirmation: immediate.
- 18 May: feedback window.
- 19 May: draft to DfE advisors.
- 19 June: final submission.
- September 2026: expected DfE decision.

Main Themes from Discussion
- Need for transparency and honest baselining.
- Inclusion strategy (KATI) not clearly understood.
- Governance and quality assurance seen as unclear.
- Workforce and specialist capacity concerns.
- Equity across schools and avoidance of postcode lotteries.
- Desire for clearer timelines and phased delivery.
- Strong emphasis on child-centred decision making.
Key Questions Raised
- Will stakeholders see drafts before submission?
- How will Experts at Hand be resourced and staffed?
- How will equity across localities be ensured?
- How will health partners be aligned?
- How will existing effective practice be retained?

Next Steps
- Share drafts for representative feedback.
- Use Communities of Schools to cascade consultation.
- Clearly label time-critical communications.
- Continue engagement on Experts at Hand and inclusion delivery.
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